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King’s College was founded in 1946 by the Congregation of Holy Cross as an independent four-year college in order to provide students with a broad-based liberal education in the Catholic tradition and to offer, intellectual, moral and spiritual preparation for satisfying and purposeful lives.

Education at King’s is student-centered.  The faculty are committed to excellent teaching as their first responsibility, both in the core curriculum of general studies which all undergraduates follow, and in the major programs of The College of Arts and Sciences and The William G. McGowan School of Business.  They engage in scholarly research and ongoing professional development to support and strengthen their primary role of teaching.

The education provided at King’s College promotes intellectual development, critical judgment, professional competence, reflection on religious and ethical questions, and commitment to building a just society.  In the words of its founding president, King’s teaches its students “not only how to make a living, but how to live.”   (excerpts from the King’s College Mission Statement)

I.
Faculty Responsibilities

A. Excellence in Teaching

The first responsibility of all teachers at King’s College is teaching.  Accordingly each faculty member should strive to attain excellence in teaching.  Faculty will be evaluated on teaching effectiveness based on the following criteria (not in the order of priority):

· Knowledge, preparation, and organization of subject matter.

· Ability to present subject matter clearly and precisely.

· Ability to involve students in the learning process.

· Ability to answer student questions clearly and adequately.

· Assessment of student learning.

· Enthusiasm for the subject

· Rapport and tact with students.

· Ability to command the attention and respect of students.

· Development of courses that meet department needs.

· Academic advising of students.

B.
Professional Development

In addition to teaching, faculty members at King’s College are expected to be active in their field.  Professional development efforts by a faculty member are those that improve teaching, expand the faculty member’s knowledge, and maintain currency and contact with the standards of the discipline.  They may also prepare the faculty member to teach in other areas.  Some activities that may fit this criterion are:

· Designing and conducting seminars and/or workshops for professional meetings

· Holding office in professional societies in one’s discipline

· Attending meetings of professional societies

· Attending professional workshops

· Giving invitational lectures on scholarly subjects both on an off campus

· Receiving grants in support of scholarly activity

· Obtaining further education in a relevant field

· Obtaining professional certification

· Performing clinical work

· Obtaining continued education required for maintenance of professional certification

· Devising and implementing new teaching tools and methods

· Receiving professional awards and honors

· Precepting students at clinical practice sites

· Serving as an expert witness

· Serving as site visit team member

· Public scholarship

The principal purpose of public scholarship for  faculty at King’s College is to support teaching by maintaining the faculty member’s currency.  A faculty member should maintain a pattern of interaction with colleagues outside of King’s in his or her field.  This is done by presentation of the faculty member’s professional or scholarly work for their scrutiny and/or by scrutinizing the work of others.

The forms of public scholarship will vary by discipline and even within disciplines, but some of the activities that would meet this criterion are:

· presentation at professional conferences

· publication  in scholarly journals

· publication of monographs and books

· participation in selective seminars or conferences

· participation on panels which comment on and evaluate presentations

· serving as a referee for journals and professional publications

· reviewing books

· writing and submitting grant proposals in support of research and scholarly activity

· professional consulting in one’s area of expertise to business, government or academic institutions

· creative endeavors such as exhibits, performances, broadcasts or recitals.

C.
College and Community Service

The forms of college and community service will vary according to each faculty member’s time, talents, interests and length of employment at King’s College.  The following constitute a listing of possible, but not all activities:

College:

· Faculty Council:  Chair and members

· Academic and Professional Affairs Committee:  Chair and members

· Curriculum and Teaching Committee:  Chair and Members

· Other all-college committees

· Ad hoc committees

· Departmental committees

· Development and administration of programs and/or events

· Advising majors

· Development of departmental or college wide curricula

· Report and evaluation preparation and writing

· Screening and selection of faculty and administrators

· Moderator of clubs and organizations

· Recruitment of majors


Community:

· Consulting and/or professional services to organizations

· Development, advisement and participation in workshops or institutes

· Speaking engagements

· Board service

· Publication or citation in popular journals or newspapers

· General service in community based organizations and clubs


The College also recognizes that service may reach beyond the traditional definitions.  Concepts such as Service Learning and Community Outreach can combine teaching and scholarship while performing valuable services to the college and community.

D.
Cultivating a Culture of Academic Excellence

Faculty members are encouraged to support student pursuits of academic excellence.  Part of this support includes attending the Honors Convocation, Graduation, and Honor Society functions.

The faculty member shall observe all academic regulations stated in the College Catalog, the Faculty Handbook, and other administrative directives.

E.
Supporting a Culture of Professional Standards

Faculty members are expected to recognize that the College exists to serve the education of students and their development as resourceful and responsible citizens.  Faculty members should accordingly practice and elicit high standards of scholarship, honesty, courtesy, self-discipline, and community spirit.

Students are entitled to an atmosphere conducive to learning and to even-handed treatment in all aspects of the teacher-student relation.  Faculty members may not refuse to enroll or teach students on the grounds of their beliefs or the possible uses to which they may put the knowledge to be gained in a course.  Students should not be forced by the authority inherent in the instructional role to make particular personal choices as to political action or their own part in society.  Evaluation of students and the award of credit must be based on academic performance professionally judged and not matters irrelevant to that performance, whether personality, race, religion, degree of political activism, or personal beliefs.

F.
Assessment of Student Learning
King’s College is a learning-centered community committed to high standards of academic rigor in courses and programs and to high expectations for student achievement.  Faculty members view the assessment of student learning as a major responsibility of their teaching and critical for the assessment of our programs and our institutional effectiveness.  Our general education and major program curricula follow an assessment process that includes statements of learning outcomes, statements of the methodology used for evaluation, and a mechanism for evaluating assessment results and using results to consider changes.  Faculty members are expected to cooperate in this process and their participation is part of the evaluation of teaching effectiveness.

II.
Student Responsibilities

A. Excellence in Learning

The first responsibility of every student at King’s College is learning.  Accordingly each student should strive to acquire the competencies and to cultivate a passion for the truth that are needed to obtain excellence in studies.  In their pursuit of excellence in learning, students will be evaluated according to the following criteria:

· Preparation of the assigned materials

· Active involvement in classroom discussion

· Ability to express themselves in written and oral forms

· Mastery of the subject matter

· Ability to think critically

· Enthusiasm for the subject matter

B. Professional Development

The student is a learner by profession.  All students are encouraged to be the principal architects of their academic and professional development.  Students are to engage their core, minor and major fields of study with a creative and probing energy.  As a professional member of the King’s College community, the student is expected to engage in those behaviors that enhance their professional and personal growth.  Professional student behavior includes:

· The establishment and maintenance of a professional relationship with one’s faculty advisor and department chairperson

· The careful and timely completion of assignments

· Attendance at all classes except in cases of serious illness or circumstances that justify one’s absence from professional responsibilities

· Regular contact with faculty to discuss the course materials, areas of common interest and venues for further study

· Participation in clubs and organizations that foster academic excellence

· Participation in internships, study abroad programs, and honors programs 

· Utilization of the services of the Career Planning and Placement Office

· Utilization of the services of the Academic Skills Center and the Writing Center

· Enrollment in courses that challenge the student intellectually, developmentally and spiritually

C.  Cultivating a Culture of Academic Excellence

As an academic institution King’s College is student-centered.  King’s is committed to the formation of the whole person, and invites its student community to take appropriate responsibility for the formation of a culture of academic excellence.  Students are the primary molders of a student culture of learning.  Every student is invited to model a culture of academic excellence by actively engaging in the learning process, by following the standards of appropriate etiquette, and by adhering to the College’s vision of academic integrity.

D. Supporting a Culture of Professional Standards

Students are expected to recognize that the College exists to assist them in the attainment of professional competency, in their pursuit of the truth, and in their development as productive citizens.  Students should demand of themselves and of the faculty and administration high standards of scholarship, honesty, courtesy, self-discipline and community spirit.

Members of the faculty, administration and staff are entitled to an atmosphere conducive to their role as educators.  Students ought to engage the College’s professional staff with the respect, courtesy and dignity with which they expect to be treated.  

III.
Academic Policies

A. Attendance Policy

King’s College regards student participation in class as essential to the learning process.  Therefore, regular class attendance is required of all students.  Excessive student absences are deemed to be an indication that the student may need some assistance to successfully complete his or her course work.

In general, the attendance policy for each course is determined by the instructor and stated on the course syllabus.  Each instructor is expected to explain carefully the attendance policy for his or her own course, including the conditions under which missed course work may be made up and the number of absences permitted before penalties may be incurred.

Students should be aware that their names may be referred to the Associate Vice President for Student Affairs in the event of excessive class absences.  In the case of first-year students, notification will come after two consecutive, unexcused absences or two unexcused absences over a two-week period.  In the case of upper-class students, notification will come after a pattern of absences, that is, three or more consecutive, unexcused absences or any absences beyond the instructor’s stated policy.

Absences due to serious personal illness, family emergency, participation in college-sanctioned activities, or other such compelling cause, normally will be deemed excused if supported by appropriate written documentation.  If a student knows that a class must be missed, the instructor should be notified as early as possible in advance and arrangements made to complete the work. Appropriate written documentation for absences due to participation in college-sanctioned activities is to be obtained from the following sources: 


College theater productions –




Associate Vice-President for Student Affairs’ Office


Debate team –




Debate coach


Intercollegiate athletics –




Athletic Director’s Office


Academic related activity –




Faculty member


Leadership programs –




Associate Vice President for Student Affairs


Notification of extended absences (three or more consecutive absences) is to be provided through the Associate Vice-President for Student Affairs.  Students requesting such notification must contact the Associate Vice-President for Student Affairs at the time of absence; the Associate Vice-President for Students Affairs will not provide written excuses for extended absences after the student returns to class.  In cases of extended absence the Associate Vice-President for Student Affairs will notify the instructor of the student’s absence.  When the student returns to class, he/she must provide any appropriate written documentation (e.g. a doctor’s note) to the Associate Vice-President for Student Affairs and meet with the faculty member to discuss any work that was missed.


Notification of one- or two-day absences should be provided by the student to the instructor, and should be accompanied, if possible, with appropriate written verification of the reasons why the absence is excusable.  Instructors are expected to provide reasonable opportunity to students in making up examinations or other course work missed as a result of excused absences.  Instructors are not required to give make-up exams or accept course work missed as the result of unexcused absences.


Occasionally, instructors schedule course work or examinations outside regular class hours, which can conflict with other obligations of students.  In such cases the instructor shall provide students with excused absences, reasonable opportunity to make up the course work or examinations without penalty.


While the College sets no limit on the number of excused absences students are permitted as a result of participation in college-sponsored activities, it does expect students to act responsibly in choosing course schedules that minimize conflicts between academic and non-academic obligations.


Grievances arising from the implementation of class attendance policies may be redressed by means of the College’s academic grievance procedure.

B.
The Syllabus


1.
Writing a Course Syllabus


Purpose:  The primary purpose of a syllabus is to communicate to students what the course is about, what the students will do and learn, what will be required of the students for them to successfully complete the course, and what students can expect from the instructor.  An effective syllabus will achieve the following purposes:

a. It increases student learning in the classroom.  It guides student learning in accordance with faculty expectations and demonstrates to students that the instructor is interested in their learning.

b. It decreases the number of problems, which arise in the course.  Fewer misunderstandings arise when the expectations are explicitly stated.

c. Writing and revising syllabi provides the instructor with the opportunity to reflect on both the form and purpose of their approach to teaching.  It answers questions such as:

· Why have the current goals, objectives, and content been selected?

· Are there other teaching strategies that would be more effective for this course?

· Are there more authentic and effective approaches to evaluate student achievement?


Although it is unlikely an instructor will include all of the items listed below, they are identified for the instructor’s consideration.


Basic Course Information

· Course number and title

· The number of credits

· The term and year

· The day, time, and location of your class meetings


Instructor Information

· Full name and title

· Office location

· Office hours

· Office telephone number

· Email address

· Home telephone number.  If faculty choose to list a home telephone number, indicate any restrictions on its use.

Classmate Information

Some instructors provide space in the syllabus for students to obtain and write names, telephone numbers or email addresses of at least two classmates they can contact if they miss a class or want to study together.


Course Prerequisites

Some instructors list the knowledge, skills, or experiences they would like students to have or the courses they should have completed.


Text and Materials

· Clearly provide information about which books, supplementary readings, and/or materials are required and which are optional. Also, instructors may want to tell students why these books/materials have been chosen and how the instructor expects them to be used.

· Textbook information should include the title, author, date, edition, and publisher.

· Information on supplementary readings should include detailed bibliographic information, whether the readings are required or only recommended, and where they are available.


Course Description

At minimum, the King’s College Catalog course description should be repeated.  An introduction to the subject matter and how the course fits in the college or department curriculum is helpful to students. Some instructors may also want to expand on this section to tell students what instructional approaches will be used in class (i.e. lecture, discussion, group work, etc.). 


Course Goals & Objectives

Instructors should include a listing of course goals and objectives in their syllabi.  Course objectives are statements describing what characteristics, qualities, abilities, or competencies the student should master by the end of the course.  Clearly stated objectives provide a focus and motivation for learning.

Course Calendar/Schedule

Including a complete course calendar in the syllabus helps students balance their time and meet the demands of the course.  Students benefit from as much advance notice as possible for assignments, tests, special events, and other requirements for the course.  Many instructors are concerned about legal liability if they depart from the calendar.  They can include a statement that the schedule is tentative and subject to change with sufficient advance notice.  Provide an updated calendar as needed.


Attendance

At minimum, the King’s College Catalog policy on “Attendance at Class” could be repeated or stated in some form.


Class Participation


Students should be aware of the instructor’s expectations for participation in class.  Are students expected to participate actively in class?  What does the instructor consider “active” participation and how is it assessed?


Missed Examinations or Assignments


The syllabus should inform students whether exams and assignments can be made up and the procedures they are to follow.


Compressed Schedule

The time at which the class will meet when the “Compressed Schedule” is in effect for severe weather should be noted.  The instructor’s policy concerning whether a test scheduled for such a day will be postponed or not should be stated.



Lab Safety/Health


Some instructors include a short statement about these issues in the syllabus or provide a more detailed explanation in another document.


Academic Integrity


At minimum, the syllabus should refer students to the policy on academic integrity outlined in the King’s College Student Handbook.


Grading


Many problems associated with assessment can be avoided by carefully detailing grading procedures in the syllabus.  This section of the syllabus should contain the following components:

· Activities:  a list of graded activities along with the weight of each activity.

· Computation:  an explanation of how the final grades will be computed.

· Evaluation Criteria:  a description of the criteria used to evaluate student work.

· Policies:  all grading-related policies such as late work or incompletes.


Some instructors may want to include information about the appeals procedure as outlined in the King’s College Student Handbook.


Disabilities

The federal government requires that instructors make special accommodations for students who have a bona-fide disability that impacts on their ability to learn the course material.  A statement should be included in the course syllabus requesting students with certifiable disabilities to privately inform the instructor so that appropriate arrangements can be made.


Support Services


A statement about instructional support services available through the Academic Skills Center at King’s College is helpful for students.

 
Supplementary Materials to Help Students Succeed


Faculty may want to consider providing one or more of the following:

· Hints on how to study, take notes, or succeed in class

· Glossary of terms used in the course

· References on specific topics for more in-depth study

· Bibliography of supplemental readings at varying levels of difficulty for students at all ability levels

2. Submission of Syllabi to Academic Affairs' Office and Department Chairs
Each semester faculty are required to submit copies of their syllabi to their respective department chairs and the Vice President for Academic Affairs' office.

3. Syllabi for Core Curriculum Courses
The Project Team approves a master syllabus for the category or for each course in the category.  Designed for use by faculty, not students, such a syllabus contains the Introduction, Objectives and Goals approved by The Curriculum and Teaching Committee along with the Project Team’s collective wisdom on specific content, teaching/learning strategies and assessment methods; the guidelines set a collegially determined level of consistency and individuality among sections of the same offering.  Individual syllabi designed by faculty for students contain the Introduction, Objectives and Goals for the category and are shared among the Project Team.

C.
Alternative Courses Policy

Team Teaching is a collaborative effort between two or more faculty members who share mutually in the teaching workload, which includes preparation, teaching in and out of the classroom, evaluation, and assessment of students.


1.
General Guidelines 



a.
Each semester the registrar should compile a list of all courses, including approved alternative courses, being taught by members of each department and send this list to the department chair.




b.
The following four (4) types of courses, Independent Study, Experiential Learning (Internships and the Gateway Program), Tutorials, and Research, should be the only "alternative" courses offered.  Any new types of courses require the approval of the Curriculum and Teaching Committee and Faculty Council.



c.
The title Guided Independent Study should be eliminated, but the concept may be maintained and the Center for Lifelong Learning may market these courses in an appropriate manner.  These are courses offered only in the summer through the Center for Lifelong Learning and promoted as "study at home, flexible scheduling" and should be offered as regular summer courses.  These classes must have six or seven (6-7) students to run, with a maximum of twelve to fifteen (12-15).  Some are on-line offerings, others have some on-campus meetings or are taught through the mail.  The faculty member teaching the course chooses the delivery method.



d.
The Center for Lifelong Learning should develop a five (5) year plan of scheduled courses so students can properly plan when to take core and major requirements.


2.
Particular Guidelines



a.
Independent Study




1)
An Independent Study Course must meet one of the following criteria:

· It may be an individually designed course in which the student pursues a specific goal that enriches his/her educational objectives.  This goal is determined in conjunction with the faculty member and involves a substantial body of college-level literature, field work, methodology and/or theory.  The course may be in a discipline that is not normally taught at the College.

· It may be a course that is normally offered as part of the minor or major curriculum in which a student's schedule or commitments do not permit him or her to enroll.

· Only in the most unusual circumstances and with the explicit approval of the Vice President for Academic Affairs may core courses be taken on an Independent Study basis.




2)
Normally, only students with junior or senior status may register for an undergraduate independent study course.




3)
Independent study courses generally involve a greater time commitment on the part of students than do regular classroom courses.  Students complete most of the course work independently of the faculty member, but regular contact between professor and student is required.  When an independent study course is taken to fulfill core requirements, students are expected to complete at least the amount of work expected in regularly scheduled core classes.




4)
A faculty member may supervise no more than two different independent study courses and no more than six students in total per semester.




5)
The department chairperson must approve the course and content of any independent study course offered in his/her department.




6)
The faculty member shall be compensated one credit in the credit bank for each student enrolled in an independent study course.




7)
All departments and programs are to use the same form in the registration process for independent study courses.



b.
Experiential Learning




Internships – The Center for Experiential Learning defines an internship as the supervised placement of a student in a work setting, for a specified period of time, and for an appropriate number of academic credits.  The student is placed directly in a professional or career setting that provides the opportunity to apply the theoretical learning of the classroom to practical situations, activities, and problems.




1)
Internships should be coordinated through the Center for Experiential Learning; internships outside the United States are coordinated through the Study Abroad Office.




2)
A faculty member monitors each student intern, grades the final project, and issues the grade for the internship.  All faculty should have the opportunity to participate in the internship program based on their interest and expertise.




Gateway Program – The Gateway program affords adult students the opportunity to receive credit for knowledge gained through experience outside the traditional academic setting.




1)
Gateway students are given the opportunity to define their external learning in a portfolio through a three (3) credit course, EXPL 331:  Portfolio Development.




2)
The portfolio is given to the chair of the appropriate department to determine what major credits, if any, can be awarded.




3)
All credits awarded for experiential learning under the Gateway Program except for EXPL 331:  Portfolio Development are treated as transfer credits.




4)
A total of no more than sixty (60) credits can be awarded under the Gateway Program.




5)
All core and major requirements must be fulfilled by students in the Gateway Program.



c.
Tutorials




A tutorial is considered an extraordinary teaching situation which is used to meet an emergency need of a matriculated and continuing student regularly enrolled at King's College, a need which cannot be met in the regular scheduling process without delaying the student's progress toward graduation.  A Tutorial is similar in content and requirements to the same course when normally scheduled.  However, this course may place extra demands on the faculty.  A Tutorial requires face-to-face meetings.  There is a higher per credit charge and this charge is not covered by regular tuition payments.  The faculty member is paid 75% of the cost of the tuition.  The student must pay for a tutorial in full, before the class begins.



d.
Research




Different departments define the term research differently.




1)
A course that meets the definition of Independent Study should not be listed as research.




2)
Faculty should be appropriately compensated for supervising student research.

D.
Academic Integrity

King’s recognizes honesty and integrity as being necessary to the academic function of the College.  The following regulations are promulgated in the interest of protecting the equity and validity of college grades and degrees, and to assist students in developing standards and attitudes appropriate to intellectual life.

A. Student
1. The student is responsible for being aware of and following the Academic Integrity Policy as stated in the student handbook; this includes completing the training in academic integrity in the First Year Experience (FYE) and CORE 110: Effective Writing courses.  If a student has not participated in any academic integrity training at King’s College (for example, transfer students), it is the student’s responsibility to notify his or her advisor. 
2. In order for faculty members to accurately perform their duty of fostering and evaluating the individual academic progress of each of their students, they need to assume laboratory reports, examinations, essays, themes, term papers, and similar requirements submitted for credit as a part of a course or in fulfillment of a college requirement are the original works of the student.  Put simply, a violation of academic integrity is an action where a student tries to violate this assumption of the faculty member.  Therefore, students shall not knowingly:
3. Receive or attempt to receive assistance not authorized in the preparation of any work.  When direct quotations are used, they are to be properly cited, and when the ideas of another are incorporated into a paper or paraphrased, they are to be appropriately acknowledged by citation.

4. Sell, give, lend, or otherwise furnish, or attempt to sell, give, lend, or otherwise furnish, unauthorized assistance to another in such preparation of any work.

5. Take or attempt to take, steal or otherwise procure in an unauthorized manner any material pertaining to the conduct of a class, including tests, examinations, grade change forms, grade reports, roll books, reports, etc.

6. Sell, give, lend, or otherwise furnish to any unauthorized person any illicitly obtained material that is known to contain questions or answers to any examination scheduled to be given at some subsequent date or time offered by the College.

7. Submit the same work for more than one course unless the faculty member to whom the work is again submitted has given their prior consent.

8. Possess and/or use, without authorization of the instructor, copies of tests, answer sheets, books, notes, calculators, computers, “cheat sheets” or similar means that could interfere with the fair, accurate testing or evaluation of a student.

9. Obtain, without authorization of the instructor, answers from another student’s exam, quiz, computer or paper.

10. Provide false information to an instructor or college official for the purpose of misrepresenting an activity outside of class (reports on field experiences, internships, etc.) or improperly seeking special consideration or privilege (excused absences, postponement of an exam or due date of papers or project, etc.).
B. Faculty Member
A crucial member of the academic integrity process is the individual faculty member.  The faculty member is responsible for handling low and mid level violations of academic integrity as informally as possible, yet in accordance with the procedures in this policy.  Faculty members should make every effort to resolve the situation individually with the student.  Faculty should match the punishment to the offense and are encouraged to emphasize the instructional value of such situations over the punitive.  If the faculty member believes a student committed a high level violation of the Academic Integrity Policy the faculty member should give the student an F for the course.
To fulfill their role of upholding academic integrity at King’s College, faculty members of the College shall:
1. Be as clear as possible in outlining what constitutes unauthorized outside assistance in a particular class or discipline.  Instructors can rely on the methods described in Part I of this policy to delineate unauthorized usage that spans many, if not all, disciplines.

2. Be as clear as possible in describing what citation and referencing practices are to be used for submitted work.

3. Honestly judge the level of the academic integrity violations that occur in their classes into one of the following levels:
•
Low-level violation:
Violation results in lowering of the student’s grade on the work in question. 

•
Mid-level violation:
Violation results in the student receiving no credit for the work in question. 

•
High-level violation:
Violation results in the student receiving a grade of F in the course, with possible further sanctions to be determined by the Academic Integrity Officer.

4. Use good judgment when assigning sanctions to academic integrity violations.
5. Make a reasonable attempt to discuss with a violating student both the sanction given and the reason the student violated the rule.

6. Submit an Academic Integrity Report to the Academic Integrity Officer (see Part III of this policy) in all but the most minor cases of academic dishonesty indicating the violation, the sanction, the level of the infraction, and reason(s) for assigning the level in order to respect the adherence of the rest of the student body to the Academic Integrity Policy.
7. Keep all evidence regarding student infractions in a place that will maintain the confidentiality of the student.

8. Engage in practices that minimize the opportunities for students to engage in practices that violate the Academic Integrity Policy. An example would be to proctor online exams.
C.  Academic Integrity Officer (AIO)

The AIO will be a tenured professor or promoted professional specialist faculty member appointed for a period of 3 years.  A faculty member will be nominated for this position by the Faculty, and this nominee will be confirmed by the Associate Vice President for Academic Affairs/Dean of the Faculty with input from the Vice President for Academic Affairs.  The AIO’s responsibilities include:
1. Making sure the Academic Integrity Pledge signed by every King’s College student is filed with the Associate Vice President for Student Affairs/Dean of the Faculty.

2. Filing and monitoring all academic infractions and requesting a meeting with any student who receives a compilation of infractions. The infractions that necessitate a meeting between the student and AIO include: 
•  Any three low-level violations throughout a student’s career at King’s College

•  Any two mid-level violations throughout a student’s career at King’s College

•  Any high-level violation
3. Serving as advisor and consultant for faculty on issues of academic integrity.  The AIO will maintain examples of academic integrity violations and different levels of sanctions given that may be used by faculty when considering sanctions.  These examples are to be used for reference and clarification.  The faculty consulting role of the AIO may involve asking a faculty or staff member for clarification of a submitted Academic Integrity Report, or a clarification regarding a failure to submit an Academic Integrity Report.

4. Placing students whose actions imply a blatant disregard for the College’s Academic Integrity Policy into the College Judicial System.  These actions may be either 1) a single high-level violation of the Academic Integrity Policy or 2) a compilation of many violations of the Academic Integrity Policy.  If a student is placed into the College Judicial System due to a compilation of many non-major violations, the AIO must compile the relevant individual violations into a single high-level violation.  For the details of the workings of the College Judicial System, please see that policy.  In brief, the AIO can find a student in violation or not in violation of a high-level violation of the Academic Integrity policy and, if found in violation, be subjected to one of the following sanctions:
•  Academic integrity probation

•  Suspension from the College

•  Dismissal from the College

The student can appeal this verdict with a hearing and decide if the hearing and possible re-sanctioning will be conducted solely by the AIO (Administrative Disposition) or by the Academic Integrity Hearing Board (Judiciary Disposition).  In either case, the student can be found in violation or not in violation and, if found in violation the sanction cannot be more severe than the original sanction.  The verdict of either the administrative or judicial disposition can be appealed to the Vice President for Academic Affairs.
5. Investigating claims of students regarding another student violating the Academic Integrity Policy of the College.

6. Placing a copy of all Academic Integrity Reports in a student’s official file in the office of the Associate Vice President for Student Affairs/Dean of Students.

7. Conferring with the Associate Vice President for Student Affairs/Dean of Students about students who violate both the Academic Integrity Policy and Student Conduct Code of King’s College.

8. In the event that the faculty member accusing a student of violating an academic integrity rule is the AIO:

•
The Associate Vice President for Academic Affairs/Dean of the Faculty will appoint a designee to meet with the student (see AIO responsibility #2).

•
The Associate Vice President for Academic Affairs/Dean of the Faculty will appoint him/herself or a designee to serve as AIO if the student is referred to the College Judicial System by the AIO designee.

D.  Academic Integrity Hearing Board

See College Judicial Process.  This is the board made up of three students and two faculty members that hears serious cases of violations of academic integrity if the student decides on Judiciary Disposition of his or her case.  Student and faculty members will be appointed to the Academic Integrity Hearing Board on a rotating order from the Student Judiciary and Faculty Judiciary, respectively (see College Judicial Process) provided there is no conflict of interest.
E.  Associate Vice President for Academic Affairs/Dean of the Faculty (AVPAA)

The AVPAA confirms the Faculty AIO nominee, with input from the VPAA.
F.  Vice President for Academic Affairs (VPAA)

The VPAA is responsible for giving the AVPAA input in confirming the AIO. The VPAA also provides for the highest level of appeal in the College Judicial System regarding sanctions for high-level violations of the Academic Integrity Policy. The VPAA may interview any person who might have a bearing on the case. The decision of the VPAA will be sent to the AIO, the faculty member, and the student.  The Vice President for Academic Affairs also selects members of the Faculty Judiciary.  Finally, the VPAA is responsible for providing resources to train the AIO in the completion of his or her duties.
G.  Official Student Advisor

Once a student has been referred to the College Judicial System, he or she may choose a member of the faculty or staff to act as his or her official advisor (typically the Associate Vice President for Enrollment and Academic Services).  Students can, of course, informally seek advice from any faculty or staff member for dealing with the Academic Integrity Officer, Judicial Board, or a sanctioning staff or faculty member.
Filing and Monitoring of Student Violations
1. Faculty should submit an Academic Integrity Report to the AIO in all but the most minor cases of academic dishonesty.  On the form, the instructor describes the violation, the sanction, the level of the infraction, and reason(s) for assigning the level.  A place on this form is reserved for a student to agree or disagree with the information, but a student’s signature is not required for submission.

2. These forms are kept in a secure file in the office of the AIO. Following the guidelines set out in Part II, section C, #2, the AIO will set up a meeting with the student to discuss his or her infractions.  Failure to meet with the AIO can be interpreted as reason for further sanctions by the AIO.  The AIO will also place a copy of all Academic Integrity Reports in a student’s file in the office of the Associate Vice President for Student Affairs/Dean of Students; a student’s file in the office of AVPSA will serve as the official repository for non-registrar student records to be reported out for official requests. 

3. If the AIO believes enough violations are in the student’s record to imply a blatant disregard for the College’s Academic Integrity Policy, the AIO will meet with the student to discuss the imposition of sanctions described in Part II, section C, #4.  During this meeting, the student has officially entered the College Judicial System. The results of this meeting (or any hearing requested for appeal) are placed into a student’s Registrar file. 

4. The Academic Integrity Reports of an individual student will be expunged 4 years after graduation or 4 years after separation from the College, which is same destruction protocol followed for the student’s record in the office of the Associate Vice President for Student Affairs/Dean of Students.

E.
Grades and Examinations

See the Educational Privacy Act (p. 26, K.) and posting student grades

1. Grade Distribution:  In determining the course grade, no more than 50% may be allocated to “class work” (i.e. participation, discussion, attendance).  Students are to be provided with a grading scale that includes the weight of particular assignments, and the type and level of work that conforms to a specific grade.

2.
Grades:  

A & A-  These grades reflect exceptional interest and mastery of subject matter; the student has displayed initiative and creativity as well as superior insight in analyzing problems and synthesizing subject matter, and also manifests exceptional ability in integrating and applying this knowledge to other disciplines.  The “A” grade carries with it 4.0 grade points per credit hour; the "A-" grade carries with it 3.75 grade points per credit hour. 

B+, B & B-  These grades indicate evidence of intelligent fulfillment of course requirements; the student has demonstrated marked ability to communicate and apply more than merely the basic elements of a course and his or her initiative reveals unusual ability to generalize about course material and displays a marked degree of independence.  A B+ is used to indicate notable achievement of these goals.  The "B+" grade carries with it 3.5 grade points per credit hour; the "B" grade carries with it 3.0 grade points per credit hour; the "B-" grade carries with it 2.75 grade points per credit hour.

C+, C & C-  These grades indicate a satisfactory grasp of course content; the student can apply and express basic concepts intelligibly and has shown no measurable deficiency in meeting requirements of the course work.  A C+ is used to indicate notable achievement of these goals.  The "C+" grade carries with it 2.5 grade points per credit hour; the "C" grade carries with it 2.0 grade points per credit hour; the "C-" grade carries with it 1.75 grade points per credit hour.

D  The grade of D indicates only passable achievement in course work and indicates areas of deficiency in basic course content; the student has fulfilled the minimum requirements of the course, thus making a failing grade unwarranted.  The "D" grade carries with it 1.0 grade point per credit hour.

F  The grade of F indicates deficiency in so many elements of a course that the student’s understanding of the course content is substantially impaired.  The course must be repeated before credit can be obtained.  The "F" grade carries 0 grade points per credit hour.

F*  Failure in a Pass/Fail course.

The following symbols are also used to indicate irregular grades:
IN  Incomplete; usually given in the case of illness.  Must be removed within a limited time, by the mid-term report date of the following semester at the latest, or it becomes an F.

IP  In progress; used for courses that legitimately extend beyond one semester, such as research or independent study courses.  Completion is indicated by one of the regular grades reported in the following semester and credit is received at that time.

P  Pass in a Pass/Fail course

U  Unsatisfactory; no credit.

W  Approved withdrawal.

W*  Approved withdrawal from a Pass/Fail course.

Records are evaluated through a Grade Point Average (G.P.A.).  The average is obtained by dividing the total number of grade points earned by the total number of graded credits attempted.  A G.P.A. of 3.40 for twelve hours of graded course work places the student on the Dean’s List.  An unsatisfactory G.P.A., as explained under “Academic Probation and Dismissal”, will be considered by the Committee on Academic Standing.  The average required for graduation is outlined under “Degree Requirements.”

An F grade remains on the permanent record and is reproduced on all transcripts.  The student who fails to receive a passing grade in a course may secure credit for that course only by repeating it and passing it.  There is no second examination in any subject.

No one but a teacher of a course can give a grade in that course.  Only the teacher of a course can change a recorded grade, with the approval of the VPAA.  Students shall have the opportunity to secure a review of any of their grades.  Students may initiate this action by recourse first to the teacher, after they have received the official grade report.  This action must be taken by the middle of the semester following the issuing of the grade.  

Pass/Fail Courses (Ungraded Elective Option)
During each semester of the junior and senior years, a student has the option to take one elective course on an ungraded basis.  This course cannot be used to meet a major, minor, or Core requirement.  

This choice must be filed with the Registrar on the special request form within the first ten class days of the semester.  A “P” (pass) or “U” (unsatisfactory) grade will be recorded for the course at the end of the semester; neither grade will be used in computing grade-point-averages.

Please note that there is a limit of one ungraded course per semester; if a course taken is normally taught on an ungraded basis, that selection, in effect, uses the ungraded option for that semester.

Grade Reports and Transcripts

A report of grades is sent to the student at the end of each semester.

At midsemester, informal reports are sent for all freshmen, and for those upperclass students who are not doing satisfactory work.  These reports are not part of the permanent official record.

2. Feedback for First Year Students: Faculty are encouraged to cooperate with the early alert system supervised by the Academic Advisement Office.  Faculty ought to provide some assessment instruments within the first several weeks for first year students.

3. Final Examinations: Instructors must adhere to the published schedule for final examinations; without prior approval or arrangement, final exams are not to be given at the final class meeting.  Final exams are to be kept by the instructor for a period of one year.  Students are permitted to review their final examinations upon request.

F.
Policies Regarding Aspects of the Faculty/Student Relationship

1. Student Advisement/Office Hours: Full-time faculty shall have a minimum of five hours per week set aside on class days and during normal working hours for consultation in their office with their students.  These office hours ought to be announced in written form in the syllabus and verbally at the first class meeting.  In addition office hours are to be posted outside each office, or on the department bulletin board.  Faculty are expected to arrange alternative time to meet with their students when the student’s schedule does not permit them to meet during regularly scheduled hours. Department chairpersons may request individual members of the faculty to assist in the academic advisement of the student majors in their departments.

2. Students with Disabilities:  Students with learning disabilities are encouraged to make an appointment with their instructor during the first week of class to discuss possible accommodations for assignments and accommodations.  Faculty are encouraged to work with the Academic Skills Center in determining appropriate and fair accommodations for students with disabilities.

3. Classroom Etiquette: Students are expected to attend all classes and actively and cooperatively participate in group discussions, activities and assignments.  As a student professional class attendance is one of many required professional responsibilities.  Mere attendance is not sufficient.  Classroom interaction is critical to professional growth and development.  An atmosphere of mutual respect between faculty and students, as well as among students, is essential.  Fundamental rules of etiquette ought always to be observed.  

4. Student/Faculty Conduct in the Classroom: The mission of King's College is to provide students with a broad based liberal education in the Catholic tradition, to offer intellectual, moral, and spiritual preparation for satisfying and purposeful lives, and to develop mutually beneficial and cooperative ties to the wider society.  In light of its mission, and motivated by a deep concern for the welfare of its students, King's College expects its students to observe, both on and off campus, the conventional standards of behavior which are derived from the Judeo-Christian-Catholic tradition, which also are in accord with the sound reasoning of traditional philosophy and have been respected by countless persons of good will, regardless of their religious beliefs.  In terms of classroom etiquette students are expected to:

a. Come to class on time.

b. Come to class prepared i.e., complete the assigned readings.

c. Participate in class discussions and ask questions.  Be involved in the class and show your interest by engaging in eye contact with the instructor.

d. Maintain a professional posture, don't stare at the clock, or talk over the instructor.

e. Respect your classmates, and learn their names for class discussions. Listen to their questions and comments.

f. Never study for another exam or do work for another class.

g. Never close your books or rustle your papers to signal the end of class.

h. Call your instructor, professor by name: Dr. Smith, Professor Jones, Mr. Adams, or Ms. Myer.

i. Never leave class, except in the case of an emergency, without receiving the permission of the instructor.

j. If the instructor is late for class, students should wait for ten minutes before leaving.


Faculty members are expected to recognize that the College exists to serve the education of students and their development as resourceful and responsible citizens.  Faculty members should model self-discipline, interest, and community spirit.


Students are entitled to an atmosphere conducive to learning and to even-handed treatment in all aspects of the teacher-student relation. 

G.
Student Bill of Rights and Responsibilities in the Classroom

1. Within the limits of its facilities, King's College shall be open to all students who qualify according to the admission standards.  In addition, any student may apply for financial grants and academic scholarships in accordance with procedures set down by government guidelines and College policies.  Students accepting admission are obliged to fulfill the academic and administrative requirements of the College.

2. At the beginning of the semester, students must be given a course syllabus which includes criteria for evaluation of performance and also the policy for attendance in class.  All course assignments, such as term papers, research projects and field studies, must be included on the course syllabus.

3. Students shall have the opportunity to secure a review of their grades.  After receiving the official grade report, students who wish a review should consult the faculty member first.  Further consultation can be sought from the Office of the Vice President for Academic Affairs.  Any action should be taken within the semester following the issuing of the grades.

4. Students shall have the right to examine all corrected tests, papers, work assignments and final examinations.  For this reason, instructors are urged to return all test papers and work assignments.  Final examinations should be retained by the professor for review by the student until the end of the following semester.

5. Students shall have the opportunity to secure a review of a refusal to grant a degree and/or a refusal to transfer credit.  These appeals shall be made through the Office of the Vice President for Academic Affairs.

6. Faculty should respect the rights of students with regard to views, beliefs and political affiliations expressed by students in the classroom.

7. In the exercise of academic freedom, students may pursue private research.  As an individual and/or in collaboration with associations, they may study, exchange findings, and recommendations and publish material properly identified as to authorship.

H.
Academic Grievance Procedure


A student who has an academic grievance against a faculty member should discuss the matter with his or her academic advisor or with the Academic Advisement Office, if necessary, to clarify the proper procedure for handling it.

1.
Prior to filing a formal grievance with the Academic Grievance Board, the following steps must be taken:

a.
The student consults with the faculty member in question seeking a mutually agreeable solution to the issue at hand.

b.
If the student is not satisfied with the response received from the faculty member, he or she meets with the department chairperson or program director to discuss the grievance.  The chairperson or program director consults with the faculty member regarding the student’s grievance and communicates to the student the outcome of that meeting.  If the faculty member is also the chairperson or program director, the student omits step 1.b. and proceeds directly to step 1.c.

c.
If the student is not satisfied with the response received from the department chairperson or program director, he or she meets with the Associate Vice-President for Academic Services to discuss the grievance.  He or she refers the student to the appropriate office for registering the complaint.  Otherwise, the Associate Vice President consults with the department chairperson or program director and the faculty member regarding the student’s grievance and  communicates to the student the outcome of that meeting.

d.
If the student is not satisfied with the response received from the Associate Vice President for Academic Services, having exhausted the preliminary attempts at a mutually agreeable solution, the student has the option of presenting his or her grievance to the Academic Grievance Board.  The Associate Vice President for Academic Services informs the student of the procedure to be followed in submitting a formal grievance to the Academic Grievance Board.

2.
The procedure for filing a formal grievance with the Academic Grievance Board is as follows:

a.
The student submits to the Associate Vice-President for Academic Services a written report of the alleged grievance including copies of pertinent materials (i.e. exams, papers, course syllabus, assignment handouts, etc.).  This must be done within one week of receiving the response of the Associate Vice President as outlined in step 1.d. above.  A copy of this report is given to the faculty member who must submit a written response within one week of receiving it.  The student receives a copy of this response.

b.
The Associate Vice President for Academic Services refers the grievance to the Academic Grievance Board and provides the Board with copies of all the materials mentioned in step 2.a. above.

3.
The Academic Grievance Board is composed of:

a.
The Vice President for Academic Affairs who chairs the Board and rules on all matters dealing with the proceedings.

b.
Two tenured faculty members and one tenured alternate elected annually by the faculty at large.

c.
Two students and one student alternate, all from the senior class and with a minimum GPA of 2.5, chosen annually by Student Government.  The Academic Coordinator of Student Government, if qualified, may be one of the student Board members.  No student who has violated the College’s academic integrity policy may serve on the Board.

4.
The Academic Grievance Board proceeds as follows:

a.
Within two weeks of receiving the written documentation, the Academic Grievance Board meets.  The Board reviews the written documentation and may request interviews with the student and faculty member involved in the case if it deems them necessary.  The student or faculty member may also request a meeting with the Board.

b.
The Board deliberates in closed session and decides the issue by majority vote.  Each of the five members has one vote.  The deliberations of the Board and the vote are confidential.

c.
The Vice President for Academic Affairs records the Board’s decision, communicates it in writing to both the student and faculty member, and places a copy of the decision in their files.

d.
Both the student and faculty member must comply with the Board’s decision.

e.
This concludes the appeals process.

I.
Academic Standing Committee

Students with a Cumulative GPA of less than 2.00 are placed on probation following the guidelines outlined below:

1. Students on probation for the first time with a Cumulative GPA of less than 2.00 receive a letter directing the student to Academic Skills, Career Planning or the Counseling Center.

2. Students on probation for the second time with a Cumulative GPA of less than  2.00 receive a letter directing the student to Academic Skills, Career Planning or the Counseling Center, and a warning of academic sanctions.

3. Students with a Semester and Cumulative GPA of less than 2.00 for the third time are referred to the Committee for a decision of  suspension or dismissal.

4. Students on probation for the second or third time with a Semester GPA of 2.00 or better and a Cumulative GPA of less than 2.00 receive a letter from the Academic Advisement Office.

5. Students in the ACT 101 program receive notification by letter the first time they are on academic standing, and if they continue on probationary status.

6. Students who have not previously appeared on Academic Standing with a Semester GPA of less than a 1.00 will receive a letter canceling their registration and requiring an appointment with the Director of Academic Advisement (freshmen), the Director of the McGowan School of Business (upperclass business majors), or the Associate Vice President for Academic Affairs (upperclass science or humanities majors).

7. Students who were suspended by the Committee or who earned a Semester GPA of less than 1.0 will be issued an academic contract by the appropriate administrator during the readmission meeting.

Students with a Cumulative GPA above a 2.00 but a Semester GPA below a 2.00 are on probation but cannot be suspended until their Cumulative GPA is less than a 2.00.

Any student readmitted after being suspended receives an academic contract from the appropriate administrator.

J.
Withdrawal from Courses or the College

It is presumed that a student will complete the courses for which he/she is registered. If necessary, a student may withdraw from a course but only within the first half of the semester as specified in the College calendar.  The withdrawal procedure is initiated with the Director of Academic Advisement and must be completed within the permitted period.  A grade of W is given for approved withdrawal.  If a student unofficially withdraws from a course, a grade of F in incurred.

Late Course Withdrawals

To effect a late course withdrawal there must be extenuating circumstances.  Changing of a major, poor performance, lack of time, or possible failure are not considered sufficient reasons to warrant a late withdrawal.

Requests for late course withdrawal must be submitted in writing and approved by the following:

· Freshmen – Director of Academic Advisement

· Upperclass majors in Business – Director of the McGowan School of Business

· Upperclass majors in the Arts & Sciences – Associate Vice President for Enrollment and Academic Services.

Withdrawal from the College

A student who withdraws from College is required to have a structured exit interview with the Director of Academic Advisement and the Counseling Center.  The date of the completed exit interview is considered as the date of withdrawal and any refund of tuition is based on this date.  (See section on Refunds Policy).  A structured exit interview may be conducted over the phone if the student is not able to be on campus.

K.
Educational Privacy Act

King’s College students, as provided by statute, may review any official records, files and data directly related to themselves that are on file with the administrative offices after beginning classes at King’s College.  The files available include identifying data, academic work completed, grades, family background information, disciplinary referrals, references, ratings, and/or observations.  (Disciplinary referrals, references, ratings, and/or observations completed before January 1, 1975, are not available to students, nor are confidential recommendations collected by the Placement Office under a waiver by the individual).

Requests to see the aforementioned materials should be made in writing to the appropriate College official as follows.  In all cases other than disciplinary, requests should be addressed to the Office of the Registrar, King’s College, Wilkes-Barre, PA 18711-0801.  Requests to view disciplinary referrals should be directed to the Dean of Students Office at the same address.  The records, files, and/or data will be made available no later than 45 days from the time the written request is received.

After review of the record a student has the right to request the amendment of his or her education records that the student believes are inaccurate or misleading.  The student should write the College official responsible for the record, clearly identify the part of the record they want changed, and specify why it is inaccurate or misleading.  If the College decides not to amend the record as requested by the student, the College will notify the student of the decision and advise the student of his or her right to a hearing regarding the request for amendment.  The hearing will be conducted in accordance with the provisions of the statute by an appropriate administrative officer of the College who does not have a direct interest in the outcome.

Student records, files and data will be made available to other individuals or agencies in or outside of the College only after the student has given written authorization for the release of the information.  However, the following exceptions are made:

a. for accrediting organizations

b. in connection with a student’s application for, or receipt of, financial aid

c. in the case of an emergency if the knowledge of such information is necessary to protect the health and safety of the student or other persons

d. School officials with legitimate educational interests.  (A school official is a person employed by the College is an administrative, supervisory, academic or research, or support staff position, including security personnel and health staff; a person or company with whom the College has contracted such as an attorney, auditor, or collection agent; a person serving on the Board of Directors; or a student serving on an official committee, such as a disciplinary or grievance committee, or assisting another school official in performing his or her tasks.)

The following is considered directory information:  the student’s campus, off-campus and home addresses; campus, off-campus and home telephone listings; campus email address; parents’ name and address; date and place of birth; photograph, major field of study; dates of attendance; degrees and awards received; and the most previous educational agency or institution attended by the student.  In the case of interscholastic athletes, body weight and height are also considered directory information.

This directory information may be released by the College without the consent of the student unless the student has specifically requested in writing that his or her consent be obtained; students who wish to designate that this information should not be released without their prior written consent, can do so through written notification to the Registrar’s Office or by completing the Request for Privacy Form available in the Registrar’s Office.  A new request for non-disclosure must be completed each academic year and requests for privacy are applicable only while the student is in attendance at King’s College.

Students have the right to file a complaint with the U.S. Department of Education concerning alleged failures by King’s College to comply with the requirements of FERPA.  The name and address of the Office that administers FERPA are:  Family Policy Compliance Office, U.S. Department of Education, 400 Maryland Avenue, SW, Washington, D.C. 20202-4605.

L.
Academic Program Review
Purpose:  The College will “design a comprehensive academic program review process that systematically evaluates the viability, productivity, and quality of our programs.”  [Strategic Plan for King's College 2008-2013, Strategy 1.1.1].


The Characteristics of Excellence in Higher Education of the Middle States Commission on Higher Education (2002) emphasized regular assessment of "educational effectiveness," including the review of ". . .academic content, rigor, and coherence that are appropriate to [the institution's] higher education mission."


For the 2008-09 academic year, the College will follow the current procedure outlined below:


The academic program review is a confidential, structured conversation between the Vice President for Academic Affairs and those responsible for an academic program.  Its purpose is to help the program enhance its contribution to the College mission.


Broadly speaking, it addresses the questions:  what does the Vice President for Academic Affairs need to know about the program?  and what does the program want to be sure the Vice President for Academic Affairs understands?  It concludes with what are we going to do to improve?


Process:  Reviews will occur at least once every 7 years or, in unusual circumstances, at the instigation of the Vice President for Academic Affairs.  No reviews will occur during the year preceding a Middle States reaccreditation.


The Vice President for Academic Affairs will provide the statistical information from the Office of Institutional Research, Alumni Office, Career Planning & Placement, and other available sources.  The program may request any other relevant information available to help in its response.  Using that information and other data at the department's disposal, the department chair will answer the questions below.  Programs subject to regular review by an external government or accrediting agency will first discuss their most recent report with the Vice President for Academic Affairs.  Points adequately covered by that document need not be repeated.  Programs not subject to external accreditation/ review will invite in an external reviewer from the department’s subject area to assess the program and send a report to the chairperson with a copy to the Vice President for Academic Affairs.

1.
Regarding the students:

· Who is the program serving and in what ways?

· How do we know that the students are performing at appropriate levels?

· How do students view the program?

· How do graduates fare?


2.
How do we know the academic content and structure are current and appropriate?

3.
Regarding the faculty:

· Do we have the right number?

· Do they have the right and current expertise?

· Are they meeting the 3 criteria (teaching, professional development, service)?

· Has the program leadership been adequate?


4.
Available resources:

· Is the budget adequate?

· Are the facilities adequate?  How can they be improved?

· Is the equipment adequate?  What else is needed?

5.
Enrollment:

· What are current enrollments and their trends?

· How can this be improved?

6.
Plans:

· What opportunities exist for enhanced contribution to the mission?

· How can we take advantage of them?

· What resources will be required?


7.
Responses to any particular concerns about the program expressed by the Vice President for Academic Affairs.


8.
What other problems should be addressed?  How?


9.
Any other points that should be brought to the Vice President for Academic Affairs' attention.


Outcome:  The program chair and the faculty will then meet with the Vice President for Academic Affairs to discuss the report and draw appropriate conclusions.


The Vice President for Academic Affairs will then respond in writing, indicating how the problems and opportunities will be addressed, and what resources the program can reasonably expect for these purposes.


The Department and Vice President for Academic Affairs will prepare a summary to be made available to the College Community.
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